

	MINUTES OF DEEPING ST JAMES COMMUNITY PRIMARY SCHOOL
VIRTUAL FULL GOVERNORS MEETING


	Date: 25.11.21

	Time: 5.30 pm
	

	Present

	B Plumridge( Chair).
	T. Allen

	Mr Richard Westley
	G. Lyden

	M. Russell
	

	J. Maddison
	

	J Purdy
	In attendance

	T. George,
	Nigel Manders-Jones Clerk




	
	

	1.0 
	Welcome.

	2.0 
	Apologies for absence.
Apologies were received and accepted from J. Maddison, C. George
 

	2.1
	Declarations of interest.
No declarations were received.


	3.0 
	Governor vacancies

	3.1
	Parent Governor vacancy
The Headteacher explained that no candidates had come forward following the recent campaigns to recruit a parent governor. It was proposed and agreed that as Jenny Purdy was still a parent of a child at the school, she be Co-opted to fill the vacant parent Governor role.


	3.2
	Co-opted Governor vacancy 
Governors discussed the measures taken to find a suitable person to replace Graham Lynden. 
Q. Were any recommendations made by the Area lead.
A. Experience in safeguarding would be desirable.

It was proposed that a secondary school teacher interested in becoming a Governor should be contacted to see if she would be a suitable candidate.


	
	Action Jenny Purdy to make contact before the end of term

	3.3
	Local authority Governor
The Governors discussed the vacant local authority Governor post. The Governors recognise that the skills audit identified strengths in many areas but that several members of the Governing body were new to governance. A lack of confidence in budget and financial understanding was also identified through the audit.

It was recommended that the Local Authority be asked to find a Governor who
· Had some experience of governance( not necessary school governance)
· Have some skills or knowledge of financial management.
· A knowledge of safeguarding would also be desirable.


	
	Governors were reminded to complete their declarations on Governor hub at the earliest opportunity.


	5.0 
	Minutes of the last meeting 08.07.21
The Minutes of the last meeting were reviewed and agreed as an accurate record.

Action Connor George to be invited to the next well-being committee meeting scheduled for 7th December.

	5.1
	Matters arising 
	6.0
	Action Health and Safety walk to be arranged in September.

	Date to arrange the first week in December 

	
	Action SEND Governor visit the start of September.
	Visit arranged this term with new SENCO

	6.1
	Action Connor to join the staff well-being team
	Complete.

	10.1
	Action Clerk to complete Local authority Governor appointment.
	Agenda item

	10.3
	Action Tara George to investigate the process of finding a suitable Co-opted Governor and report back to the next FGB. 
	Continuing.

	12.0 
	Review, / agree, and complete code of conduct on Governor Hub 2021/2022.
Action Governors to complete for the start of the academic year
	Complete

	13.0
	Review /agree and complete declaration of interest on Governor Hub 2020/2021.
Action Governors to complete for the start of the academic year.
	Complete

	14.0
	Read KCSIE 2021 and complete the declaration on Governor Hub.
Action Governors to complete for the start of the academic year.
	Complete

	20.0
	Governor section of the newsletter.
Action Chair to send Termly rota to Michelle.
	Complete. Chair of Governors create a termly rota create rota, next December

	20.1
	Action Tara George to draft a letter to the owner to confirm operating intentions and initiate dialogue.

	Complete. 
Tara George reported that
· She had met with the owner 
· No outside drinking.
· Smoking would be discouraged.
· It may have a Positive on the area of discouraging anti-social behaviour.
· The venue is not yet open.






	6.0 
	Headteachers report
The Headteachers gave  an update on his report previously published on Governor Hub

· The PTA Christmas fair is due on 3rd December. It is intended to be held outside with a managed indoor section for pupils.
· There are four positive Covid tests in school at the current time; there has been no significant change in the last few weeks. One member of staff is absent due to Covid.
· Safeguarding referral has been made to children services linked to attendance concerns.
· Pupil premium strategy is now a three-year strategy reviewed annually and published on the school website.
· School staff will deliver the catchup programme before or after school, starting in January. Several staff have expressed an interest in supporting the project. Pupils will be identified before the end of the term to start in the spring term.

Has  the school had an increase in parents choosing elective home education 
A. One in y3, not specifically linked to COVID. 
Q. How is the consultation on Parking outside the school progressing.
A. The consultation has been extended to January; no feedback was received.
Q. Were the Governors are made aware of the racist incident at the time?
A. Yes, although the incident was not recognised as a racist incident by the parent or child concerned.
Q When was the last single central record check?
A. the last review was completed in March. The check  should be complete once a term


	6.1
	Action Tara George to complete the single central record check before the end of term.


	7.0
	Update on review of SDP 2021/2022
The Headteacher explained that.
The priorities were identified at the start of the Academic year, and some priorities had been reordered. Progress is being made across all areas and
the development plan will be RAG rated by the end of the term

Priority one.
Reading and phonics have become the top priority. The purchase of a new scheme has been brought forward at the local authority's recommendation. The scheme will be launched in January; training is currently taking place.
Diversity across the curriculum is being developed, including a review of the  reading scheme to ensure it  reflects modern Britain

Priority two.
Well-being focus. A new PSHE scheme (Jigsaw) has been introduced; the scheme is structured on a school-wide theme and weekly lessons.

Priority 3 
Continuity of education, 
Live lessons are not possible to deliver when teachers are teaching in class. 
Parental expectations have been managed in line with recommendations from the curriculum Standards committee.

Priority 4 
Leadership.
Subject leadership staff meetings have been identified to enable leaders to meet with link Governors. Time has been allocated to allow the meeting to take place. Governors were encouraged to come into school if appropriate. The cluster book scrutiny has been postponed due to Covid restrictions.


	
	SEF shared Governor Hub following the visit of the area lead Geraldine Wilders.
· Same format as used in the past.
· Used as audit linked to OFSTED handbook.
· Reflects on the school's rag rate progress with evidence to support the judgement and narrative to explain and identify progress towards the objective.


	
	Q. How often do staff review the SEF.?.
A It is a working document; staff meetings have been set aside to reflect on progress.

	10.0
	Review annual safeguarding report
· The new audit local authority had been delayed.
· The Safeguarding Governor was invited to support the completion of the new audit and take a fresh look at current practice.
.


	10.1
	Action Ben Plumridge and Headteacher to complete the  safeguarding  audit before the end of the term.


	11.0
	Report from the finance committee 
This school business manager reported that
· An audit completed last week went well. There were a few areas identified for improvement. The report is awaited
· The roof of the school has been assessed and deemed sound. No further action is needed.
· There is a need to replace fan heaters in all classrooms and halls. The local authority would fund the work with a contribution from the school.
· There is a leak in the heating system. The school is waiting for the report. Any work will be carried out in the summer and supported by the local authority.
· The budget is looking good with a healthy carry forward, 
· There have been some unbudgeted costs, such as the phonics scheme, the purchase of which has been brought forward on the local authority's advice.
· Catchup funding has been received. The school will be required to contribute 
· 25% in year one
· 40% in year two
· 75% in year three
· Pupil numbers are  looking  good; the new reception parents evening was well-attended
· Performance management has been completed .


	12.0
	Report from curriculum & standards committee
· Reviewed the school development plan and self-evaluation.
· Reviewed  the predicted SAT's data for 2022 and the Recovery and catchup programme
· Discussed remote learning and managing parental expectations.
· Parents' concerns that pupils were missing core subjects for music tuition. Lessons are rotated to lessen the impact.
· The issue of the swimming pool closure, Y6 are using Bourne pool


	14.0
	Update on Jimmy D's
· Numbers at the preschool remain low. 
· After school provision numbers have recovered.
· This week, they are to survey parents to check that the provision matches parents' needs.
· They may have found someone who would take the mobile, but this is not imminent. 


	17.0

	Headteacher performance management
It was confirmed that Graham Lynden and Ben Plumridge to complete the process on 15th December.


	18.0

	Policies for Review/adoption 
	Policy
	Notes
	Outcome

	Admissions Policy Arrangements
	No change
	Approved

	Safeguarding and Child Protection Policy
	Local authority template
	Approved





	19.0

	Impact of governance
Governors were encouraged to visit the school. 
· The Chair confirmed that he had visited twice this term.
· Jenny Purdy Plans to visit to observe lunchtime before the end of term. 
· Reward assemblies are held at 3.00 pm Friday. A Governor award could be arranged. 
· Governors were invited to support the reception  class visit to Stibbington visit on 15th December 

	20.0
	AOB
The Governors discussed the impact of the Deepings swimming pool closure. It was noted that 
· Swimming is a life skill that the Governors considered all pupils must-have. 
· There were very few options locally. 
· Parents may be asked to make a voluntary contribution towards the cost of transportation; this has not been required previously as the school has walked.
· There seemed to be little progress in solving the situation. 
· The lack of facilities will result in a significant increase in the number of pupils who are non-swimmers

Q How would the school identify non-swimmers?
A. The impact of covid restrictions and the closure of the Deepings pool in the summer has made the records held by the school unreliable. The school has decided to prioritise year six pupils this year. 


	20.1
	Action Headteacher to suggest the cluster send a formal letter from all of the Deepings schools.


	20.2
	Outlook email verification
Some Governors were concerned they had not been receiving school emails since half term. The school business manager explained that all users need to register a second device for verification.


	20.3
	Action Governors to send a personal email address to the school so that the school business manager can send missing emails.


	21.0
	Date of next meeting  24.02.2022
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