

	Agenda 
DEEPING ST JAMES COMMUNITY PRIMARY SCHOOL 
VIRTUAL FULL GOVERNORS MEETING


	Date: 08.07.21

	Time: 5.30 pm
	

	Present

	G. Lyden (Chair).
	T. Allen

	Mr Richard Westley
	C. George

	M. Russell
	T. George

	J. Maddison
	B Plumridge

	J Purdy
	In attendance

	
	Nigel Manders-Jones Clerk



	
	All participants confirmed that they were participating from a room on their own or somewhere they could not be heard. Participants were aware that this 'virtual' meeting was recorded to aid the Clerk with accurate notetaking. 


	1.0 
	Welcome and Apologies for absence
No apologies were received

	3.0 
	Declarations of interest.
No declarations were received

	4.0 
	Minutes of the last meeting. 06.05.21The minutes were reviewed and agreed as an accurate record.
Action Chair to sign meeting minutes and deliver them to school.

	4.1










	Matters arising
	
	
	Progress

	1.3
	Action Governors to complete N.G.A. training "Governor's role in safeguarding "by next meeting. https://nga.vc-enable.co.uk/Register 

	Ongoing

	1.3
	Clerk to send safeguarding training link.
	Complete

	1.3
	Governors to complete online skills audit. 

	To be 

	3.1
	Action Chair to sign all Virtual meeting minutes and deliver them to school and mark as signed on Governor Hub.
	Complete

	7.1
	Action Clerk to send subject development monitoring template.

	Complete

	7.3
	Marcelle to confirm arrangements for Y7
	Virtual meetings have been arranged




	5.0
	Headteachers report
The Headteacher referred to his report previously circulated on Governor Hub.
Governor's attention was drawn to. 
· The data and reports have only recently been published, and as preliminary data, it may change.
· It has been confirmed that bubbles will be removed from September. The school day and procedures will revert to normal in September. Parents will be updated.
· There has been an increase in the number of pupil premium pupils across the school.
· Pixl will be an important tool to monitor and support Pupil Premium pupils
· A Reception pupil has been successful at appeal the September Reception class will be 31 pupils.
· Three pupils may have EHCP, and staffing provision may need to be increased. 
Q. Will each EHCP pupil need a 1:1?
A. Not necessarily; however, the school is responsible for the first  £6,000 of additional expenditure for each pupil.


	
	English
Reading 
· Whole school attainment looks very positive considering the amount of time children has spent outside the classroom during National Lockdowns.
· Year 2 has the lowest percentage of pupils working at A.R.E. with 60%. Therefore, it is important to cross-reference the reading data with the phonics data. There will be some pupils who need to continue with daily phonics lessons in Year 3.
· Year 4 is also lower than other year groups with 65% of pupils working at A.R.E. than 71-77% across the school.
· Year 3 have the highest percentage of pupils working at A.R.E. with 77%.
· The development of reading has been a school development priority.
· Books are now banded across the school to a  reading age of   11/12 years. Books now include questions for parents. The impact cannot be seen yet due to lockdown.
· Richard Bell is taking over as coordinator in the New Academic Year.
· A scheduled reading meeting is planned in September for parents.
· Benchmarking across the school shows that reading fluency is strong, but comprehension is weaker and will focus be the next year.
· Catchup funding provides high-quality intervention in KS1+2.
· Pixl diagnostic and interventions are beneficial; Qualified teachers provide interventions.
· The use of Pixl will be developed further.
· Phonics outcomes dropped this year due to the impact of covid closure on Y1 pupils; the school will continue to support Y3  phonic learning in September as they are a vulnerable cohort, The cohort had low G.L.D.at the end of EYFS, and many are summer born.
· The school is working with Equate to implement reading progression documents to support staff. 

	5.1
	Writing. 
· The writing data is below the predicted 75% of pupils working at or above A.R.E.
· The data ranges from 58% in Year 4 to 87% in Year 6. Year 6 data is around 10% higher than the rest of the school.
· Some staff have been cautious with the data this year due to the lack of evidence of the time missed in school due to national lockdowns Evidence is not necessarily secure for greater depth.
· Progress in writing is more positive, with 63%-90% of pupils making good level progress in writing.
· Stamina for longer writing has been reduced. Writing stamina will be a focus next year, with additional opportunities to be developed. 
· A writing review has taken place and will be supported by a consultant.
Q. Did parental support use the new resources during the lockdown? 
A. Parents could access e-books, but daily reading habits fell off, especially with younger pupils. Reading stamina has fallen. Fluency is good comprehension is the problem.
Action Data to be shared. All staff are working through the assessment tool ready for September.


Spag
· KS1 data is lower than KS2, with Year 1 achieving 60% A.R.E. and Year 2 achieving 57% A.R.E. This could be linked to the time the pupils have missed in school in the past two academic years national lockdowns.
· Key Stage 2 is in line with the schools predicted data (75%) with A.R.E. ranging from 74%-87% A.R.E. Year 6 have the highest data with 87% of pupils achieving A.R.E.
· Progress in Year 1-Year 3 is lower, 50-63% of pupils making the expected progress. Year 4-6 have 91-97% of pupils making the expected progress in SPAG. This is something for the new English subject leader to be aware of

Q. Does the school have a plan if restrictions continue.
A. Yes, the Local authority has developed reading recovery materials. Teachers are more skilled in delivering at remote learning. 

Q. Are reading tutorials available for parents.
A. Yes, videos modelling home reading strategies are available on the website. The phonics support meeting is planned for September.

Q. Are parents aware of the reasons why greater depth pupils may have made less progress?
A. The reports will identify pupils who have not.

Q. When normality returns, how long will it take to catch up.
A. The greatest impact is lower down the school. Lack of soft skills may hamper academic progress. 

Q How does the school data compare with national Pixl results.
A. Overall, the school is similar or above National and similar to local outcomes.
Maths is stronger than reading.

Q What is the plan for writing catchup?
A. Support from Equate on progression in writing skills.
The EYFS literacy strand an impacted by  Covid Restrictions.




	5.2
	Maths
· Pixl assessments show that Maths outcomes are generally above or well above national.
· Greater depth has fallen overall except in Y6.
· The Low percentage of G.L.D (50%) in EYFS is maybe due to the new significant expectation in new EYFS.
· The Current Y2  cohort was low when in EYFS, but some progress has been made in Maths. Y6 outcomes have held up.
· The biggest impact in outcomes is seen further down the school; this is possibly because younger pupils cannot access remote learning independently.
· The Priority next year are problem-solving and reasoning skills. Every child to access reasoning and problem-solving experiences next academic year.
· Reasoning and problem-solving will be integrated into maths lessons. Staff will utilise the bar modelling progression document.
· Reading comprehension also impacts maths problem-solving outcomes.
· The use of Pixl for the support and development of pupil well-being would be helpful, as would an investment in White Rose resources.


	5.3
	Science
· Covid 19 pandemic and school closures have inevitably impacted on data across this academic year. 
· Teachers worked hard to provide high-quality home learning opportunities, although it was difficult to facilitate practical science learning. It was hard to teach investigation through remote learning.
· Pupils have not been able to experience predicting, observing and scientific enquiry.
· There was a difference in the amount of science home learning completed compared to maths and English, and not all children were consistently posting subjects that were sent for afternoon sessions.
· In the next academic year, 'Quality First Teaching 'will build on scientific knowledge and understanding and work scientifically. 
· Progression is planned through a spiral curriculum that builds on scientific concepts year on year.
· Post topic assessments are to be developed further.
· The Eco club has been a challenge but has been maintained with a single bubble. The Eco School action plan is developed through focused topics such as whole school sunflower growing competition.
The science action plan identifies. 
· The Quality of resources.
· C.P.D. for staff.
· A Science policy update.
· Staff publications to support the teaching of science.


	5.4
	Governors thanked the coordinators for their detailed input.


	6.0
	Health and Safety /Safeguarding update 
Action Health and Safety walk to be arranged in September.
Action SEND Governor visit the start of September.

Q.  Does the Staff well-being workgroup need a governor to support them?
A.Yes, that would be useful once the committee has been formed.


	6.1
	Action Connor to join the staff well-being team

	7.0
	Committee Reports 
Governors reviewed the Minutes previously shared on Governor Hub from :
· Finance committee meeting.
· Curriculum and standards committee.


	8.0
	Update on Heads and chairs meetings
· Chairs meeting focussed on:
·  Headteacher replacement at Langtoft.
· Covid ramifications.
Cluster Heads meetings focussed on:
· Review of Covid results, all schools in a similar position.

	9.0 
	Update on Jimmy D's
· No further update.
· Hoping the number of pupils will pick up.
· There is a concern about the presence of Asbestos in the mobile. 
· No answer from approach united charities of removal of mobile.
Q, have any local companies been approached to help?
A. Action Marcell to investigate.


	10.0
	Review of terms of office of governors
Local authority Governor appointment.

The Governors agreed that they would ask the Local authority to try and find a governor to fill the vacancy.


	10.1
	Action Clerk to complete Local authority Governor appointment.


	10.3
	The Governors agreed to begin the process of finding a suitable Co-opted Governor. 
Action Tara George to investigate the process of finding a suitable Co-opted Governor and report back to the next F.G.B. 

	11.0
	Review and agree on standing orders for 2021/2022
The Standard orders were agreed upon.

	12.0 
	Review, / agree, and complete code of conduct on Governor Hub 2021/2022.
Action Governors to complete for the start of the academic year

	13.0
	Review /agree and complete declaration of interest on Governor Hub 2020/2021.
Action Governors to complete for the start of the academic year.

	14.0
	Read KCSIE 2021 and complete the declaration on Governor Hub.
Action Governors to complete for the start of the academic year.

	15.0
	Policies for Review/adoption 
	Policy 
	
	

	D.F.E. model Complaints Procedure including Managing Serial and Unreasonable complaints
	Recommended that all schools adopt the model policy.

	Governors agreed to adapt and adopt model policy. Action Headteacher  to review and request email sign off from Governors




	16.0
	Election of chair/vice-chair from 30th September 2021.


Ben Plumridge was  Nominated as Chair of Governors 
Governors Unanimously agreed that Ben Plumridge becomes Chair of Governors from 30th September 2021.
Jenny Purdy and Tara George and were nominated as Co Vice-Chair of Governors 
Governors Unanimously agreed that Jenny and Tara become  Co-Vice Chairs with immediate effect.


	17.0 









	Governor's agreed  meeting dates for the new academic year for all committees at 5.30 pm 
	Curriculum and Standards Meetings 

	16.09.21 virtual
Chair Tamarra Allen

	13.01.22 TBC
Chair Joanna Maddison
	10.03.22 TBC
Chair Jenny Purdy

	17.06.22 
Chair Connor George

	Finance, Personnel and Premises Meetings  

	14.10.21 virtual
Chair Graham Lyden

	03.02.22 
Chair Andrew Nightingale

	28.04.22 
Chair Tara George

	23.06.22 
Chair Marcelle Russell


	F.G.B. Meetings 

	25.11.21

	24.02.22
	05.05.22

	07.07.22





	18.0













	Governor reviewed and agreed  the governor responsibilities, Governor Curriculum Leads and Committee membership (2021/2022)

	Curriculum and Standards committee members 
	Tamarra Allen
Joanna Maddison
Jenny Purdy
Ben Plumridge
Connor George

	Finance, Personnel and Premises committee members
	Graham Lyden
Andrew Nightingale
Tara George
New appointment 
Marcelle Russell






	19.0
	Impact of Governance.
· Met with English and Maths Subject leaders to review plans. 
· Joined Y3 trip
· Sunflower growing competition initiated for eco-club.

	20.0
	AOB
Marcelle Russell agreed to write the end of year Governor section of the newsletter.
Action Chair to send Termly rota to Michelle.

	20.1
	The Planning permission was granted for the micropub.
Action Tara George to draft a letter to the owner to confirm operating intentions and initiate dialogue.


	20.2
	Q. How are incidents reported and recorded.
· Racists incidents are recorded in the file. 
· Accidents and slips are recorded, and a form is completed.
· Behaviour incidents result in contact with parents on file. Not all misbehaviour is recorded.

	20.3
	Q. Do lunchtime supervisors complete forms 
A.Yes, reports are often verbal to the class teacher or Headteacher.
Q.How do supervise adults know that there may be an issue with a pupil?
A Through Informal conversations. Pupils who have committed serious incidences would not be out at lunchtime.

Governor were reminded of the leavers' performance which will be outdoors, weather permitting.

	21.0
	The next meetings confirmed as 
· Curriculum and Standards 16.09.21 @ 5.30 pm
· Finance, Personnel and Premises 14.10.21 @ 5.30 pm
· F.G.B. 25.11.21@ 5.30 pm
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