Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2022 to 2023 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail

Data

School name

Deeping St. James
Community Primary
School

Number of pupils in school 209
Number of pupil premium eligible pupils (%age) 34 (16.25%)
Academic year/years that our current pupil premium 2024-27
strategy plan covers (3 year plans are recommended)

Date this statement was published Sep 2024
Date on which it will be reviewed Jul 2024

Statement authorised by

Richard Westley

Pupil premium lead

Richard Westley

Governor / Trustee lead

Tara George

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £59,330
Recovery premium funding allocation this academic year £2,537
Pupil premium funding carried forward from previous £24,297
years (enter £0 if not applicable)

Total budget for this academic year £86,164




Part A: Pupil premium strategy plan

Statement of intent

At Deeping St James we target the use of Pupil Premium Grant funding to ensure
that all pupils, irrespective of their background or challenges, make good progress
and fulfil their potential across all subject areas. The focus of our strategy is to
support our disadvantaged pupils to achieve that goal, including progress for those
that are already high-achievers.

We recognise that disadvantaged children can face a wide range of barriers which
may impact on their learning.

Our ultimate objectives are to:

v Remove barriers to learning created by poverty, family circumstance and
background

v Narrow the attainment gaps between disadvantaged pupils and their non-
disadvantaged counterparts both within school and nationally

v Ensure ALL pupils are able to read fluently and with good understanding to
enable them to access the breadth of the curriculum

v Develop confidence in their ability to communicate effectively in a wide range of
contexts

v Enable pupils to look after their social and emotional wellbeing and to develop
resilience.

v Access a wide range of opportunities to develop their knowledge and
understanding of the world

Achieving our objectives

High quality teaching is at the heart of our approach. In order to achieve our
objectives and overcome identified barriers to learning we will:

> Provide all teachers with high quality CPD to ensure that pupils access effective
quality first teaching

> Provide targeted intervention and support to quickly address identified gaps in
learning including the use of small group work, 1:1 tuition




> Target funding to ensure that all pupils have access to trips, residentials, first
hand learning experiences

> Provide opportunities for all pupils to participate in enrichment activities including
sport and music

> Provide appropriate nurture support to enable pupils to access learning within
and beyond the classroom. This is not an exhaustive list and strategies will change
and develop based on the needs of individuals.

Key Principals

Our approach will be responsive to common challenges and individual needs,
rooted in robust diagnostic assessment, not assumptions about the impact of
disadvantage. The approaches we have adopted complement each other to help
pupils excel. To ensure they are effective, we will:

e Ensure disadvantaged children are challenged in the work they are set

e Act early to intervene at the point a need is identified

e Adopt a whole school approach in which all staff take responsibility for the
outcomes for all children and raise expectations of what can be achieved

Alongside academic support, we will ensure that those pupils who have social,
emotional and mental health needs will access high quality provision from
appropriately trained adults.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Ongoing impact of the Covid pandemic which may have had a more significant
impact for our disadvantaged children.

2 At KS1/KS2, although numbers are low, children eligible for PP have not
achieved “Greater Depth” in subjects at the same levels as their non-PP peers

3 Ensuring that in year data analysis is used more effectively to target PP
children.

4 Assessments, observations and discussions with pupils suggest
disadvantaged pupils generally have greater difficulties with phonics than their
peers. This has a negative impact on their development as readers.

5 Certain children are underachieving, or effort levels fluctuate/engagement of
parents




6 Identifying correct areas of support from the LA can prove difficult.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Raise the percentage of middle/high ability PP
children achieving Greater Depth in the end of Key
Stage tests by focussing on barriers to learning for
maths in KS1 and Writing in KS2.

Achieving the national percentage of PP children
achieving Greater Depth at the end of KS1/KS2 in
maths and writing respectively.

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2024/25 show that
more than 75% of disadvantaged pupils met the
expected standard.

Improved maths attainment for disadvantaged
pupils at the end of KS2.

KS2 maths outcomes in 2024/25 show that more
than 75% of disadvantaged pupils met the
expected standard.

To achieve and sustain improved wellbeing for all
pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from 2024/25
demonstrated by:

e qualitative data from student voice, student
and parent surveys and teacher observa-
tions

e asignificant increase in participation in
enrichment activities, particularly among
disadvantaged pupils

e ELSA sessions demonstrating successful
outcomes for disadvantaged children

Ensuring that intervention work dovetails more
effectively into normal classwork and is driven by
the class teacher with effective monitoring and
feedback from the TA.

Children needing extra support make
accelerated progress.

Using interventions to support academic progress.
Other social and emotional programmes to raise
self-esteem and tackle underachievement —
including Jigsaw for PSHE and new ELSA role.

Underachievement is reduced, and social and
emotional well-being and motivation to learn is
improved so that these children reach the
standard that is expected of them.

To focus on parental engagement through close
monitoring of progress of the key elements of
reading, writing and maths and regular meetings
with parents.

Parents are more engaged and empowered to
help and support their children at home.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 12,533

Activity

Evidence that supports this approach

Challen
ge
number
(s)
addres
sed

Purchas
e of a
DfE
validated
Systemat
ic
Synthetic
Phonics
program
me to
secure
stronger
phonics
teaching
for all

pupils.

Phonics approaches have a strong evidence base that
indicates a positive impact on the accuracy of word reading
(though not necessarily comprehension), particularly for
disadvantaged pupils:

4

Subscripti
on to
standardi
sed
diagnostic
assessme
nts
Training
for staff to
ensure
assessme
nts are
interprete
d and
administe
red
correctly.

Standardised tests can provide reliable insights into the
specific strengths and weaknesses of each pupil to help
ensure they receive the correct additional support through
interventions or teacher instruction:

Standardised tests | Assessing and Monitoring Pupil Progress
| Education Endowment Foundation | EEF

2,345

Improve
the quality

There is extensive evidence associating childhood social and
emotional skills with improved outcomes at school and in later

1,5

5



https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/

of social life (e.g., improved academic performance, attitudes,
and emo- | behaviour and relationships with peers):

tional EEF Social and Emotional Learning.pdf(educationendowm

(SEL) entfoundation.org.uk)
learning.

SEL
approach
es will be
embedde
d into
routine
educatio
nal
practices
and
supporte
d by
professio
nal
develop
ment and
training
for staff.
To
purchase
and
provide
CPD for
Jigsaw
scheme

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 33,180

Activity Evidence that supports this Challenge
approach number(s)
addressed
15 hours tutoring Tuition targeted at specific needs 1,2,3,4
provided for children and knowledge gaps can be an ef-

fective method to support low attain-
ing pupils or those falling behind,
both one-to-one:

One to one tuition | EEF (educa-
tionendowmentfoundation.org.uk)

And in small groups:



https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

Small group tuition | Toolkit Strand |
Education Endowment Foundation |
EEF

pinpointed at specific
objectives — IMPACT
PROFORMA developed
for TAs to feedback to
class teacher — linking
outcomes to next steps.

targets for children making slower than
expected progress and to link objectives
with key classroom learning objectives.

Additional phonics Phonics approaches have a strong 4
sessions targeted at evidence base indicating a positive
disadvantaged pupils impact on pupils, particularly from
who require further disadvantaged backgrounds.
phonics support. This | Targeted phonics interventions have
will be delivered been shown to be more effective
through our new when delivered as regular sessions
phonics scheme. over a period up to 12 weeks:
Phonics | Toolkit Strand | Education
Endowment Foundation | EEF
Interventions are Most effective way to set specific 1,2,3,4

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 25,850

the purchase of school
uniform.

Activity Evidence that supports this Challenge

approach number(s)
addressed

ELSA role to be Usage in neighbouring schools and 1

established in school to data from ELSA networks

help support emotional

wellbeing

Forest School provision Evidence from ftrial period and use in 1,2,5
neighbouring schools

Jigsaw and new Post-lockdown enhanced provision 2,34

assessment scheme required.

introduced to support Jigsaw & PRIMA £6,150

enha_m_ced_ PSHE £6,500 IT equipment

provision in class
E&M £4,000

All children are entitled to | £7 500 5

take up a musical Based on our own experience, and that

instrument, lessons paid | of cluster colleagues, level of

for through the funding. engagement have improved as a result
and confidence built.

Financial support with £1,200 All



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Financial support to take | £4 500
part in a range of school
trips and the potential of
two residential trips
throughout their time at
our school.

All

Total budgeted cost: £ 71,563




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Our internal assessments during 2023/24 suggested that the performance of disadvan-
taged pupils was lower than their non-PP peers.

Our assessments and observations indicated that pupil behaviour, wellbeing and
mental health remain significantly impacted during the last year, with increasing levels
of anxiety and school refusal. The impact was particularly acute for disadvantaged
pupils. We used pupil premium funding to provide wellbeing support for all pupils, and
targeted interventions where required. We are building on that approach with the
activities detailed in this plan. As part of this, we have employed and are training and
ELSA within school for 15 hours a week.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

ELSA Healthy Minds




Further information (optional)

Additional activity

Our pupil premium strategy will be supplemented by additional activity that is not being
funded by pupil premium or recovery premium. That will include:

e embedding more effective practice around feedback. EEF evidence demon-
strates this has significant benefits for pupils, particularly disadvantaged pupils.

o offering a wide range of high-quality extracurricular activities to boost wellbeing,
behaviour, attendance, and aspiration. Activities will focus on building life skills
such as confidence, resilience, and socialising. Disadvantaged pupils will be en-
couraged and supported to participate.

e ELSA training has been sourced locally and a member of staff recruited to fulfil
the role.

Planning, implementation, and evaluation

In planning our new pupil premium strategy, we evaluated why activity undertaken in
previous years had not had the degree of impact that we had expected. This has been
undertaken alongside our governing body.

We triangulated evidence from multiple sources of data including assessments, en-
gagement in class book scrutiny, conversations with parents, students and teachers in
order to identify the challenges faced by disadvantaged pupils. We also used the EEF’s
families of schools database to view the performance of disadvantaged pupils in
schools similar to ours and contacted schools with high-performing disadvantaged pu-
pils to learn from their approach.

We looked at a number of reports, studies and research papers about effective use of
pupil premium, the impact of disadvantage on education outcomes and how to address
challenges to learning presented by socio-economic disadvantage. We also looked at
studies about the impact of the pandemic on disadvantaged pupils.

We used the EEF’s implementation guidance to help us develop our strategy,
particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out
which activities and approaches are likely to work in our school. We will continue to use
it through the implementation of activities.

We have put a robust evaluation framework in place for the duration of our three-year
approach and will adjust our plan over time to secure better outcomes for pupils.

10


https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

